
FY2025 Budget
eSummons / Mamie Davis/ Event 

TOWN OF OCCOQUAN

MARCH 5, 2024



FY2025 Budget Schedule
March 5, 2024 – Budget Work Session #1

 April 2, 2024 – Budget Work Session #2

 April 16, 2024 – Budget Work Session #3 

May 7, 2024 – Public Hearing on Proposed FY2025 Budget

May 21, 2024 – Public Hearing on Proposed FY2025 Tax Rates 

May 21, 2024 – Adoption of FY2025 Tax Rates and Budget



FY24-25 Strategic Framework
Capital Tiers
Tier 1
 Parking Facility
 Upgrading Stormwater Infrastructure
 Completing Riverwalk

Tier 2
 Developing/Promoting Town as a Trail Junction
 Promoting Connections with Regional Partners
 Improving Town Gateways
 Pursuing Energy Efficiency/Sustainability 

Enhancements

Tier 3
 Continue Analysis and Refinement of 3-Pronged 

Parking Program
 Public Safety Projects 
 Town Properties Improvements

Operating Tiers
Tier 1
 Personnel Recruitment, Retention, and Succession 

Planning
 Tourism-led Economic Development Programming
 Enhancing Revenue from Town Events Programming

Tier 2
 Monitor Technology Improvements for Productivity 

Enhancement
 Business Support and Development Programming
 Development of Capital Asset Maintenance Program
 Development of a Business Recruitment Program



Work Session #1
 eSummons Fund

 Mamie Davis Fund

 Event Fund



e-Summons Fund
PROPOSED FY2025 BUDGET



eSummons Fund
In 2019, the Town adopted Ordinance O-2019-02 to assess a 

$5 fee per traffic or criminal case (authorized by VA Code §
17.1-279-1)
Purpose is to increase overall efficiency to the Judicial System 

by reducing backlog of data entry of summons and 
facilitating faster and more accurate resolutions to cases
Assessments are a special fund that can only be used for the 

purchase, implementation, and maintenance of the 
eSummons Program



eSummons Fund

FY2023 
Adopted

FY2023 
Actual

FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

Increase/ 
Decrease (%)
Over Budget

Increase/ 
Decrease 

($)
Over 

Budget
E-Summons Revenue 12,000         14,027         11,500         14,652         15,250         33% 3,750$          
Total Proposed Revenue 12,000         14,027         11,500         14,652         15,250         33% 3,750$          
Hardware/Software Maintenance 1,750.00     -$             4,300$         4,900$         5,600$         30% 1,300$          
Operational Supplies 1,400.00     -$             1,200$         1,200$         1,600$         33% 400$             
Total Proposed Expenditures 5,500$         6,100$         7,200$         31% 1,700$          

Fund Balance (6/30/2023) 37,354$      
Expense FY24 6,100           
Revenue FY24 14,652         

Fund Balance Estimate 6/30/2024 45,906$      
Expenses FY2025 7,200           
Revenue FY2025 15,250         

Fund Balance Estimate 6/30/2025 53,956$      

e-Summons Fund Balance Estimate


ESF - Revs

		Account		FY2024 Proposed Budget                     E-Summons Fund - Revenues		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		41170		E-Summons Revenue 		12,000		14,027		11,500		14,652		15,250		4.1%		32.6%		3,750

				E-Summons Fund Interest		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Totals		$   12,000		$   14,027		$   11,500		$   14,652		$   15,250						$   3,750



		Account		FY2024 Proposed Budget                     E- Summons Fund - Expenses		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		60860		Hardware/Software Maintenance		1,750		793		4,300		4,900		5,000

tc={4A8D1EB8-0D1A-403D-8598-ECECC151EB4A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    eSummons Annual Licenses (1300) plus laptop Computer (3000) plus printer (500)		2.0%		16.3%		700

		61220		Operational Supplies		1,400		185		1,200		1,200		1,600

tc={C7BCC8CA-7701-485C-9A59-EE550971738B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    eSummons Consumables (paper)		33.3%		33.3%		400

				Totals		$   3,150		$   978		$   5,500		$   6,100		$   6,600						$   1,100



				Fund Balance (6/30/2023)		$   37,354

				Expense FY24		6,100

				Revenue FY24		14,652

				Fund Balance Estimate 6/30/2024		$   45,906

				Expenses FY2025		6,600

				Revenue FY25		15,250

				Fund Balance Estimate 6/30/2024		$   54,556







Sheet1



						FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget

				E-Summons Revenue 		12,000		14,027		11,500		14,652		15,250		33%		$   3,750

				Total Proposed Revenue		12,000		14,027		11,500		14,652		15,250		33%		$   3,750

				Hardware/Software Maintenance		1,750.00		$   - 0		$   4,300		$   4,900		$   5,600		30%		$   1,300

				Operational Supplies		1,400.00		$   - 0		$   1,200		$   1,200		$   1,600		33%		$   400

				Total Proposed Expenditures						$   5,500		$   6,100		$   7,200		31%		$   1,700



				e-Summons Fund Balance Estimate

				Fund Balance (6/30/2023)		$   37,354

				Expense FY24		6,100

				Revenue FY24		14,652

				Fund Balance Estimate 6/30/2024		$   45,906

				Expenses FY2025		7,200

				Revenue FY25		15,250

				Fund Balance Estimate 6/30/2025		$   53,956






ESF - Revs

		Account		FY2024 Proposed Budget                     E-Summons Fund - Revenues		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		41170		E-Summons Revenue 		12,000		14,027		11,500		14,652		15,250		4.1%		32.6%		3,750

				E-Summons Fund Interest		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Totals		$   12,000		$   14,027		$   11,500		$   14,652		$   15,250						$   3,750



		Account		FY2024 Proposed Budget                     E- Summons Fund - Expenses		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		60860		Hardware/Software Maintenance		1,750		793		4,300		4,900		5,000

tc={4A8D1EB8-0D1A-403D-8598-ECECC151EB4A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    eSummons Annual Licenses (1300) plus laptop Computer (3000) plus printer (500)		2.0%		16.3%		700

		61220		Operational Supplies		1,400		185		1,200		1,200		1,600

tc={C7BCC8CA-7701-485C-9A59-EE550971738B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    eSummons Consumables (paper)		33.3%		33.3%		400

				Totals		$   3,150		$   978		$   5,500		$   6,100		$   6,600						$   1,100



				Fund Balance (6/30/2023)		$   37,354

				Expense FY24		6,100

				Revenue FY24		14,652

				Fund Balance Estimate 6/30/2024		$   45,906

				Expenses FY2025		6,600

				Revenue FY25		15,250

				Fund Balance Estimate 6/30/2024		$   54,556







Sheet1



						FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget

				E-Summons Revenue 		12,000		14,027		11,500		14,652		15,250		33%		$   3,750

				Total Proposed Revenue		12,000		14,027		11,500		14,652		15,250		33%		$   3,750

				Hardware/Software Maintenance		1,750.00		$   - 0		$   4,300		$   4,900		$   5,600		30%		$   1,300

				Operational Supplies		1,400.00		$   - 0		$   1,200		$   1,200		$   1,600		33%		$   400

				Total Proposed Expenditures						$   5,500		$   6,100		$   7,200		31%		$   1,700



				e-Summons Fund Balance Estimate

				Fund Balance (6/30/2023)		$   37,354

				Expense FY24		6,100

				Revenue FY24		14,652

				Fund Balance Estimate 6/30/2024		$   45,906

				Expenses FY2025		7,200

				Revenue FY2025		15,250

				Fund Balance Estimate 6/30/2025		$   53,956







Mamie DAVIS PARK Fund
PROPOSED FY2025 BUDGET



Mamie Davis Park Fund
Revenues generated from interest on a $100,000 endowment 

to the town
 Estimated at approximately $250 annually

Rental revenues and utility expenses are included in the 
General Fund
Approximately $6,498 (as of 6/30/2023) was available in the 

account for use on expenses for Town Hall and Mamie Davis 
Park improvements



Mamie Davis Park Fund
FY2023 

Adopted
FY2023 
Actual

FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

% to 
Projected

% to 
Budget

$ to 
Budget

Fund Interest Revenue 500$            256$          500$          252$          256$          1.7% -48.8% (244)        
Total Proposed Revenue 500$            256$          500$          252$          256$          1.7% -48.8% (244)        
Capital Projects 5,000$         5,250$      -$           -$           -$           0.0% 0.0% -$        
Total Proposed Expenses 5,000$         5,250$      -$           -$           -$           0.0% 0.0% -$        

Fund Balance (6/30/2023) 6,498$         
Capital Expense FY24 -               

Revenue FY24 252               
Fund Balance Estimate 6/30/2024 6,750$         

Capital Expenses FY2025 -               
Revenue FY25 256               

Fund Balance Estimate 6/30/2024 7,006$         

Fund Balance Estimate Mamie Davis Park Fund


MDP

		Account		FY2024 Proposed Budget          Mamie Davis Fund - Revenues		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		44030		Mamie Davis Fund Interest		500		256		500		252		256		1.7%		-48.8%		(244)

		43030		Rentals		- 0		- 0		- 0		- 0		- 0						- 0

				Totals		$   500		$   256		$   500		$   252		$   256		1.7%		-48.8%		$   (244)



		Account		FY2024 Proposed Budget             Mamie Davis Fund - Expenses		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		7000		Capital Projects		5,000		5,250		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Totals		$   5,000		$   5,250		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0

		FY2023		Capital Project: Repair Fence in Mamie Davis Park



				Fund Balance (6/30/2023)		$   6,498

				Capital Expense FY24		- 0

				Revenue FY24		252

				Fund Balance Estimate 6/30/2024		$   6,750

				Capital Expenses FY2025		- 0

				Revenue FY25		256

				Fund Balance Estimate 6/30/2024		$   7,006







Sheet1



				FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		Fund Interest Revenue		$   500		$   256		$   500		$   252		$   256		1.7%		-48.8%		(244)

		Total Proposed Revenue		$   500		$   256		$   500		$   252		$   256		1.7%		-48.8%		(244)

		Capital Projects		$   5,000		$   5,250		$   - 0		$   - 0		$   - 0		0.0%		0.0%		$   - 0

		Total Proposed Expenses		$   5,000		$   5,250		$   - 0		$   - 0		$   - 0		0.0%		0.0%		$   - 0

		Fund Balance Estimate Mamie Davis Park Fund

		Fund Balance (6/30/2023)		$   6,498

		Capital Expense FY24		- 0

		Revenue FY24		252

		Fund Balance Estimate 6/30/2024		$   6,750

		Capital Expenses FY2025		- 0

		Revenue FY25		256

		Fund Balance Estimate 6/30/2024		$   7,006






MDP

		Account		FY2024 Proposed Budget          Mamie Davis Fund - Revenues		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		44030		Mamie Davis Fund Interest		500		256		500		252		256		1.7%		-48.8%		(244)

		43030		Rentals		- 0		- 0		- 0		- 0		- 0						- 0

				Totals		$   500		$   256		$   500		$   252		$   256		1.7%		-48.8%		$   (244)



		Account		FY2024 Proposed Budget             Mamie Davis Fund - Expenses		FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		7000		Capital Projects		5,000		5,250		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Totals		$   5,000		$   5,250		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0

		FY2023		Capital Project: Repair Fence in Mamie Davis Park



				Fund Balance (6/30/2023)		$   6,498

				Capital Expense FY24		- 0

				Revenue FY24		252

				Fund Balance Estimate 6/30/2024		$   6,750

				Capital Expenses FY2025		- 0

				Revenue FY25		256

				Fund Balance Estimate 6/30/2024		$   7,006







Sheet1



				FY2023 Adopted		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		Fund Interest Revenue		$   500		$   256		$   500		$   252		$   256		1.7%		-48.8%		(244)

		Total Proposed Revenue		$   500		$   256		$   500		$   252		$   256		1.7%		-48.8%		(244)

		Capital Projects		$   5,000		$   5,250		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0

		Total Proposed Expenses		$   5,000		$   5,250		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0

		Fund Balance Estimate Mamie Davis Park Fund

		Fund Balance (6/30/2023)		$   6,498

		Capital Expense FY24		- 0

		Revenue FY24		252

		Fund Balance Estimate 6/30/2024		$   6,750

		Capital Expenses FY2025		- 0

		Revenue FY25		256

		Fund Balance Estimate 6/30/2024		$   7,006







Questions on
eSummons or Mamie Davis Fund



Events Fund
PROPOSED FY2025 BUDGET



Events Fund
Includes all Town Sponsored Community Events – revenues and 

expenditures
Majority of Revenue is generated from the annual (1) Riverfest & 

Craft Show and (2) the Fall Arts & Crafts Show 
The remainder of revenues includes those generated from other 

community events
Expenses are for the costs associated with implementing events
Net revenues from the Fund are used to support the Town’s 

Capital Improvement Program



Events Fund = Capital Improvement 

•Net RevenuesFall Arts & Craft 
Show

•Net RevenuesRiverfest & Craft 
Show

•Net RevenuesOther Events

Capital 
Improvement 

Plan



Preliminary
Capital Improvement Program

FY2024 Proposed Budget Capital Improvement Program Activity Funding Source FY25 FY26 FY27 FY28 FY29 Totals
Street and Parking Improvements Public Works CIP $                 - $        25,000 $           - $                  - $         50,000 $              75,000 
Sidewalk Improvements Public Works CIP $                 - $                 - $           - $         40,000 $                  - $              40,000 
Riverwalk Improvements Public Works CIP ® / Grant $        85,000 $  1,800,000 $           - $                  - $                  - $        1,885,000 
Building and Parks Improvements Public Works CIP $        13,000 $        10,000 $ 15,000 $                  - $                  - $              38,000 
Vehicles and Equipment Improvements PS/PW/ADM CIP / Grants $        74,800 $        29,500 $ 38,000 $         20,000 $         10,000 $           172,300 
Stormwater Improvements Public Works CIP ® / CIP / Grant $  1,538,085 $                 - $           - $                  - $                  - $        1,538,085 
Streetscape and Infrastructure Improvements CIP $                 - $                 - $           - $                  - $                  - $                       -
Information Technology Improvements Administration CIP / CIP ®  $        10,500 $        10,500 $           - $                  - $                  - $              21,000 

Total $  1,721,385 $  1,875,000 $ 53,000 $         60,000 $         60,000 $        3,769,385 

Fund Source Summary FY25 FY26 FY27 FY28 FY29 5-Year Total
CIP Funds $        50,800 $        49,750 $ 24,000 $         45,000 $         55,000 $           224,550 

CIP® $     403,117 $        55,500 $ 10,000 $         10,000 $                  - $           478,617 
599 Funding (Capital) $          9,000 $          9,000 $ 14,000 $           5,000 $           5,000 $              42,000 

DOJ BVP Grant $          3,000 $              750 $           - $                  - $                  - $                3,750 
Other Grants $  1,255,468 $  1,760,000 $           - $                  - $                  - $        3,015,468 

Total $  1,721,385 $  1,875,000 $ 48,000 $         60,000 $         60,000 $        3,704,385 



Preliminary CIP

FY2024 Proposed Budget Capital Improvement Program Activity Funding Source FY25
Street and Parking Improvements Public Works CIP $                 -
Sidewalk Improvements Public Works CIP $                 -
Riverwalk Improvements Public Works CIP ® / Grant $        85,000 

FY25 - Riverwalk Extension (Designs & tests) Public Works CIP ® $        80,000 
Mussel Cages Public Works CIP $          5,000 

Building and Parks Improvements Public Works CIP $        13,000 
FY26 - Annex Building Painted Public Works CIP $          5,000 

FY26 - Water Remediation Mill Street Public Works CIP $          2,000 
FY25 - Annex ADA Project (1st floor reception) Public Works CIP $          1,500 

FY25 - Mill Street Storage - door replacement Public Works CIP $          1,500 
FY25 - Mamie Davis Gazebo - New Roof Public Works CIP $          3,000 

Vehicles and Equipment Improvements PS/PW/ADM CIP / Grants $        74,800 
Replacement PS Vehicle - Hybrid SUV Public Safety 599/CIP $          9,000 
Replacement PS Vehicle - Hybrid SUV Public Safety 599/CIP $          9,000 
Trailer - Fire Suppression / Command Public Safety Grant $        15,000 

Snow Plow & Spreader Public Works CIP $          7,300 
Thermal Drone (UAS) Public Safety CIP $          6,000 

AED Administration CIP $          2,500 
Body Armor Replacement Public Safety CIP/Grant $          6,000 

Police Computer-Aided Devise (CAD) Public Safety Grant $        10,000 
AXON Body Worn Camera System Public Safety CIP® $        10,000 

Stormwater Improvements Public Works CIP ® / CIP / Grant $  1,538,085 
FY25 - Stormwater - Green Solutions Public Works Grant 

FY25 - Stormwater Implementation and Match Public Works SLFRF/Grant $  1,538,085 
Streetscape and Infrastructure Improvements CIP $                 -
Information Technology Improvements Administration CIP / CIP ®  $        10,500 

Staff Laptop Replacement Administration CIP $          5,000 
Timed Parking Equipment Administration CIP ® $          5,500 

Total $  1,721,385 

Projects



Events Supported by Events Fund
Revenue Generating

 Fall Arts & Craft Show

 Holidayfest

 Riverfest

Community – Non-events

  Ribbon Cuttings

   Dedications (Art & Island 
Naming)

  Fox5 ZIP Trip

  Sponsorship events

Community – Amenity
  Costume Parade
  Discover Occoquan
  Movie Night
  Murder Mystery
  Peep Show
  Spirits & Spirits
  Theatre in the Park
  Tree lighting & Fire Pits
  Trivia Nights
  Volunteer Dinner



Event Calendar – FY2025
July 2024 August 2024 September 2024

Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun

1 2 3 4 5 6 7 1 2 3 4 1

8 9 10 11 Trivia 13 14 5 6 7 8 Trivia 10 11 2 3 4 5 6 7 8

15 16 17 18 19 Music 21 12 13 14 15 16 Music 18 9 10 11 12 Trivia 14 15

22 23 24 25 26 27 28 19 20 21 22 23 24 25 16 17 18 19 20 21 22

29 30 31 26 27 28 29 30 31 23 24 25 26 27 Fall Crafts Show

30

October 2024 November 2024 December 2024
Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun

1 2 3 4 5 6 1 2 3 1

7 8 9 10 Trivia 12 13 4 5 6 7 8 9 10 2 3 4 5 6 Holiday Artisan
14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15

21 22 23 24 Mystery Spirits 27 18 19 20 21 22 Tree 24 16 17 18 19 20 21 22

28 29 30 31 25 26 27 28 #shopsmall (11/29-12/1) 23 24 25 26 27 28 29

30 31



Event Calendar – FY2025 (cont.)
January 2025 February 2025 March 2025

Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun

1 2 3 4 5 1 2 1 2

6 7 8 9 10 11 12 3 4 5 6 7 8 9 3 4 5 6 7 8 9

13 14 15 16 17 18 19 10 11 12 13 14 Firelight 16 10 11 12 13 14 15 16

20 21 22 23 24 25 26 17 18 19 20 21 22 23 17 18 19 20 21 22 23

27 28 29 30 31 24 25 26 27 28 24 25 26 27 28 29 30

31

April 2025 May 2025 June 2025
Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thur Fri Sat Sun

1 2 3 4 5 6 1 2 3 4 1

7 8 9 10 11 12 13 5 6 7 8 Trivia 10 11 2 3 4 5 6 Riverfest (7th - 8th)

The Peep Show (4/13 - 4/17) 18 19 20 12 13 14 15 16 17 18 9 10 11 12 Trivia 14 15

21 22 23 24 25 26 27 19 20 21 22 23 Music 25 16 17 18 19 20 Music 22

28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30



Proposed Budget Highlights
• Total Revenue increase of $8,290 or 2.8%

• Total Expenditure increase of $28,873 or 12.9%

• Projected FY2025 Net Revenue for CIP - $ 56,792 



Events Fund = Revenue by Event

Riverfest Revenue, 
41.7%

Fall Craft Show 
Revenue, 47.8%

Holidayfest, 4.3%

Other Events Revenue, 
6.2%

FY2025 Proposed Revenues
Riverfest Revenue 128,775 
Fall Craft Show Revenue 147,750 
Holidayfest 13,200 
Other Events Revenue 19,190 

Total 308,915 



Events Fund = Major Revenues
Revenue Category FY2024 

Adopted
FY2024 

Projected
FY2025 

Proposed
Change to 

Projected (%)
Change to 
Budget (%)

Sponsorships $42,500 $15,515 $27,500 77.2% -35.3%

Booth Rentals $160,375 $94,250 $172,875 83.4% 7.8%

Shuttle Fees $60,500 $28,500 $60,500 112.3% 0.0%

Parking Space Sales $8,900 $5,250 $10,500 100.0% 18.0%

Merchandise $3,000 $1,778 $3,150 77.2% 5.0%

Ticket Sales $11,000 $14,007 $14,200 1.4% 29.1%

Subtotal $286,275 $159,300 $288,725 81.2% 0.9%



Events Fund = Minor Revenues

Revenue Category FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

Change to 
Projected (%)

Change to 
Budget (%)

Bricks Program $1,275 $1,500 $1,500 0.0% 17.6%

Convenience Fees $5,875 $4,378 $4,550 2.9% -22.6%

Events Fund Interest $1,200 $0 $0 0.0% -100.0%

Other Revenue/Grant $6,000 $10,012 $14,140 68.8% 135.7%

Subtotal $14,350 $15,890 $20,190 27.1% 40.7%

TOTAL REVENUES $300,625 $175,190 $308,915 76.3% 2.8%



Events Fund = Expenses

Personnel Services, 
39.5%

Professional Services, 
2.1%

Materials and 
Supplies, 6.1%

Contracts, 33.0%

Advertising, 15.1%

River Mill Park and 
Facilities, 0.3%

Special Events, 3.9%

Personnel Services 99,493                     
Professional Services 5,440                       
Materials and Supplies 15,445                     
Contracts 83,175                     
Advertising 38,000                     
River Mill Park and Facilities 850                           
Special Events 9,720                       

Total 252,123                  

FY2025 Expenses


Summary

		Account		FY2025 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Event Revenues

		47010		Sponsorships		42,500		15,515		27,500		77.2%		-35.3%		(15,000)

		47020		Booth Rentals		168,250		94,250		179,000		89.9%		6.4%		10,750

		47030		Shuttle Fees		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		3,000		1,778		3,150		77.2%		5.0%		150

		47021		Ticket Sales		11,000		14,007		14,200		1.4%		29.1%		3,200



		Other Revenues

		44040		Bricks Program		1,275		1,500		1,500		0.0%		17.6%		225

		41160		Convenience Fees		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		6,000		10,012		14,140

Julie Little: Julie Little:
Grant + BPOL Transfer		41.2%		135.7%		8,140

		Total Events Fund Revenues				308,500		175,190		315,040		79.8%		2.1%		6,540

						- 0		- 0

		Account		FY2025 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,995		99,493		40.1%		17.8%		15,018		Tamika

		60400		Total Professional Services		17,600		11,055

Julie Little: Julie Little:
Reduced by 6260-change of contract		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		18,025		18,185		15,445		-15.1%		-14.3%		(2,580)

		62000		Total Contracts		67,375		67,942		83,175		22.4%		23.5%		15,800		Shuttle and HolidayFest Costs

		63200		Total Advertising		24,875		30,494		38,000		24.6%		52.8%		13,125		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		600		750		850		13.3%		41.7%		250



		69210		HolidayFest				- 0								- 0

		69220		Volunteer Thank You Event		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		4,850		1,592		2,750		72.7%		-43.3%		(2,100)

		69290		Other Special Events		- 0		6,055		5,375		-11.2%				5,375		Murder Mystery

		69200		Total Special Events		6,425		9,264		9,720		4.9%		51.3%		3,295

		Total Events Fund Expenses				220,575		209,585		252,123		20.3%		14.3%		31,548

						- 0				- 0

		Total Events Fund Net Revenue				87,925		(34,395)		62,917		-282.9%		-28.4%		(25,008)





EF - Rev Summary

		Account		FY2025 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2023 Budget		FY2023 Actuals  		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		13,000		17,658		42,500		15,515		27,500		77.2%		-35.3%		$   (15,000)						13000		17658.1		42500		15515		27500

		47020		Booth Rentals		143,595		173,000		168,250		94,250		179,000		89.9%		6.4%		$   10,750						143595		173000.02		168250		94250		179000

		47030		Shuttle Fare		66,600		60,270		60,500		28,500		60,500		112.3%		0.0%		$   - 0						6660000.0%		60270.35		60500		28500		60500

		47040		Vendor Parking		7,725		9,900		8,900		5,250		10,500		100.0%		18.0%		$   1,600						7725		9900		8900		5250		10500

		47060		Merchandise		1,750		1,070		3,000		1,778		3,150		77.2%		5.0%		$   150						2250		1110		3500		1778		3150

		47021		Ticket Sales		10,500		8,573		11,000		14,007		14,200		1.4%				$   3,200						10500		8572.51		11000		14007		14200



		Other Revenues

		44040		Bricks Program		1,800		1,814		1,275		1,500		1,500		0.0%		17.6%		$   225						1800		1813.72		1275		1500		1500

		41160		Convenience Fees		5,500		5,023		5,875		4,378		4,550		3.9%				$   (1,325)						5500		5023.31		5875		4378		4550

		44020		Events Fund Interest		1,200		99		1,200		- 0		- 0						$   (1,200)						1200		99.05		1200		0		0

				Other Revenue		- 0		12,642		6,000		10,012		14,140

Julie Little: Julie Little:
Grant + BPOL Transfer		41.2%				$   8,140						0		2641.72		6000		10012		14140



		Total Events Fund Revenues				251,670		290,049		308,500		175,190		315,040		79.8%		2.1%		$   6,540



				Total Events Fund Net Revenue		60,548		75,091		87,925		(34,395)		62,917		-282.9%		-28.4%		$   (25,008)





				Event		243,170		270,471		294,150		159,300		294,850

				Other		8,500		19,578		14,350		15,890		20,190

						251,670		290,049		308,500		175,190		315,040



				Craft Show		111,450		140,546		149,125		7,117		147,750

				Riverfest		112,920		119,673		124,650		126,175		128,775

				holidayfest		5,900		8,790		10,875		22,368		19,325

				Other		21,400		21,040		23,850		19,530		19,190



				Total 		251,670		290,049		308,500		175,190		315,040

						- 0		- 0		- 0		- 0		- 0





Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002




EF- Exp Summary



		Account		FY2025 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2023 Budget		FY2023 Actual (unaudited)		FY2024 Budget		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		44,818		46,462		46,838		39,033		72,345		85.3%		54.5%		25,507

		60020		Overtime		- 0		3,035		- 0		- 0		- 0						- 0

		60030		On-call Labor		17,550		7,284		26,550		14,225		14,870		4.5%		-44.0%		(11,680)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		3,857		3,417		5,614		4,074		6,672		63.8%		18.8%		1,058

		6006/80		Life/Disability 		1,612		1,724		1,650		1,504		1,650		9.7%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60090		ICMA-457		- 0		- 0		- 0								ERROR:#DIV/0!		- 0

		60095		VRS		3,711		3,390		3,822		2,823		3,956		40.1%		3.5%		133

		60000		Total Personnel Services		71,547		65,311		84,475		70,995		99,493		40.1%		17.8%		15,018



		60420		Consulting Services		10,000		10,600		12,500		6,250		- 0		-100.0%		-100.0%		(12,500)

		60470		Bank Charges		- 0		3,204		5,100		4,805		5,050		5.1%		-1.0%		(50)

		60400		Total Professional Services		10,000		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)



		60840		Phone Services		- 0		1,230		1,200		900		360

		60800		Total Information Tech Services		- 0		1,230		1,200		900		390		-56.7%		-67.5%		(810)



		61210		Office Supplies		500		63		200		392		450		14.8%		125.0%		250

		61220		Operational Supplies		8,050		19,999		17,825		17,793		14,950		-16.0%		-16.1%		(2,875)

		61200		Total Material and Supplies		8,550		20,061		18,025		18,185		15,445		-15.1%		-14.3%		(2,580)



		62020		Equipment Rental		64,875		67,811		63,375		63,440		77,225		21.7%		21.9%		13,850

		62050		Entertainment		3,000		6,881		4,000		4,502		5,950				48.8%		1,950

		62000		Total Contracts		67,875		74,692		67,375		67,942		83,175		22.4%		23.5%		15,800



		63220		Advertising - Marketing		20,500		19,561		19,875		20,494		20,000		-2.4%		0.6%		125

		63230		Community/Business Support		5,000		3,610		5,000		10,000		18,000		80.0%		260.0%		13,000

		63200		Total Advertising		25,500		23,171		24,875		30,494		38,000		24.6%		52.8%		13,125



		64030		Equipment M&R

		64000		Vehicles and Equipment



		66810		Brick Paver Program		650		375		600		750		850						250

		66800		River Mill Park and Facility		650		375		600		750		850		13.3%		41.7%		250



		69210		HolidayFest

														

tc={9B6A4090-DF1C-4DCD-8745-EBE77A004B59}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    You double counted here		69220		Volunteer Appreciation Event		1,575		1,565		1,575		1,617		1,595				1.3%		20

		69250		River Mill Park Special Events		5,425		10,599		4,850		1,592		2,750		72.7%		-43.3%		(2,100)

		69290		Other Special Events		- 0		4,150		- 0		6,055		5,375		-11.2%		ERROR:#DIV/0!		5,375

		69200		Total Special Events		7,000		16,314		6,425		9,264		9,720		4.9%		51.3%		3,295



		Total Events Fund Expenses				$   191,122		$   214,958		$   220,575		$   209,585		$   252,123		20.3%		14.3%		$   31,548
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EF- Fall CS WS

		Account		FY2025 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		14,939		15,414		15,613		15,613		24,115

Julie Little: Julie Little:
JL + TM		54%		54.5%		8,502

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		806		- 0				- 0						- 0

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		5,975		4,878		7,975				5,975				-25.1%		(2,000)		Police, Overnight Security, Trash

				Police														3,975		- 0		3,975				3,975				0.0%		- 0

				Refuse/Support Staff														2,000		- 0		4,000				2,000				-50.0%		(2,000)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,143				1,804		1,194		2,302		93%		27.6%		497

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		537		- 0		550		601		550		-8%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0						- 0

		60090		ICMA-457		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237				1,237		1,067		1,319		24%		6.6%		82

		60000		Total Personnel Services														23,831		21,099		27,179		18,475		34,261		85%		26.1%		7,081



		60420		Consulting Services														- 0		3,500		5,500		6,250				-100%		-100.0%		(5,500)

		60470		Bank Charges														- 0		1,246		1,300		1,034		1,250		21%		-3.8%		(50)

		60400		Total Professional Services														- 0		4,746		6,800		7,284		1,250		-83%		-81.6%		(5,550)



		60840		Phone Services				1,171										- 0		- 0		120		300		120		-60%		0.0%		- 0

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		120		300		120		-60%		0.0%		- 0



		61210		Office Supplies														- 0				100				100				0.0%

		61220		Operational Supplies														3,000		9,077		8,950		6,069		6,200		2.2%		-30.7%

				Signage Design & Print														1,500		- 0		2,000		2,972		1,500

Julie Little: Julie Little:
printing cost less design cost		-49.5%		-25.0%		(500)

				Merchandise for resale														- 0		- 0		650				825				26.9%		175

				Volunteer Shirts/Lunches														1,000		- 0		2,000		380		1,500		294.7%		-25.0%		(500)

				Prizes & Giveaways														- 0		- 0		- 0				- 0						- 0

				Event Supplies & Repair 														500		- 0		1,300		1,070		1,000		-6.5%		-23.1%		(300)

				Brochures														- 0		- 0		3,000		1,647		1,375

Julie Little: Julie Little:
Includes design fee
		-16.5%		-54.2%		(1,625)



		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,000		9,077		9,050		6,069		6,300		3.8%		-30.4%		(2,750)



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		29,525		32,864		34,525		18,235		35,525		94.8%		2.9%		1,000

				Shuttle				14,739				15,179		15,633				25,000				30,000		14,710		30,000		103.9%		0.0%		- 0

				Tent/table Rental				2,867				2,492		900				525				525		1,973		1,625		-17.6%		209.5%		1,100

				Portajohns										2,100				3,500				3,500		1,552		3,400		119.1%		-2.9%		(100)		Updated rate as of 2/14/24

				Game Rental														500				500				500

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		1,500		2,000		2,500		- 0		2,500				0.0%		- 0		Realistic cost for 2 bands is 2500

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		31,025		34,864		37,025		18,235		38,025		108.5%		2.7%		1,000



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		10,048		12,000		10,604

Julie Little: Julie Little:
Inlcudes VTC grant expenditures		13,000

Julie Little: Julie Little:
Includes 
VTC Grant

																										

Julie Little: Julie Little:
Includes design fee
		

Julie Little: Julie Little:
JL + TM		63230		Marketing: Visit Contract																						6,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		10,048		12,000		10,604		19,000		79.2%		58.3%		7,000



		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		69,856		79,834		92,174		60,967		98,956		62.3%		31.9%		6,781



		Fall Craft Show Activity - Revenue

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		5,000		6,781		24,000				13,000				-45.8%		(11,000)

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		66,875		83,995		79,000		- 0		85,000				7.6%		6,000

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		33,600		31,306		32,000		- 0		32,000				0.0%		- 0

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,975		5,400		5,000		- 0		5,250				5.0%		250

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		500		560		1,250		- 0		1,250				0.0%		- 0

		47021		Ticket Sales

		41160		Convenience Fees														1,500		2,503		1,875		1,245		1,250		0.4%		-33.3%		(625)

		44020		Interest

		47000		Other Revenue		1,500		300		1,000		390		- 0		187				10,000		6,000		5,872		10,000		70.3%		66.7%		4,000

		Revenue Total				$   105,825		$   106,836		$   101,975		$   119,419		$   97,625		$   105,007		$   111,450		$   140,546		$   149,125		$   7,117		$   147,750		1976.0%		-0.9%		(1,375)



				Net Revenue/(Loss)		ERROR:#REF!		$   78,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   41,594		$   60,712		$   56,951		$   (53,850)		$   48,794		-190.6%		-14.3%		$   (8,156)





				Expense Category														FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services														$21,099		$27,179		$18,475		$34,261		85.4%		26.1%

				Professional Services														$4,746		$6,800		$7,284		$1,250		-82.8%		-81.6%

				Information Tech Services														$0		$120		$300		$120		-60.0%		1199900%

				Material and Supplies														$9,077		$9,050		$6,069		$6,300		3.8%		-30.4%

				Contracts														$34,864		$37,025		$18,235		$38,025		108.5%		2.7%

				Advertising														$10,048		$12,000		$10,604		$19,000		79.2%		58.3%

				River Mill Park and Facility														$0		$0		$0		$0		0.0%		0.0%

				Special Events														$0		$0		$0		$0		0.0%		0.0%

				Total Expenses														$79,834		$92,174		$60,967		$98,956		62.3%		7.4%

				10/06/2023 Bill Julie Little Reimburse for volunteer t-shirts 61220 MATERIALS AND SUPPLIES:Operational supplies 20000 Accounts Payable 380.81 6,663.26

				09/18/2023 Expense FCS23: Wooden Pins 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 6.23 4,280.70

				09/05/2023 Expense FCS23: Imagination Alley Art Supplies 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 57.97 456.93

				09/10/2023 Expense FCS23: Craft Paper 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 37.95 977.81

				VIP

				09/14/2023 Expense FCS23: Snacks for Sponsorship Lounge 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 39.90 3,083.81





EF - RiverFest WS

		Account		FY2025 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								14,939		17,109		15,613		15,613		24,115

Julie Little: Julie Little:
JL + TM		54.5%		54.5%		8,502

		60020		Overtime		- 0				- 0								- 0		2,229		- 0				- 0						- 0

		60030		On-call Labor		13,200				13,200		12,765		12,875				5,975		1,830		7,975		5,975		5,975		0.0%		-25%		(2,000)

				Police														3,975		- 0		3,975		3,975		3,975		0.0%		0%		- 0

				Refuse/Support Staff														2,000		- 0		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0		- 0		- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,143				1,804		1,651		2,302		39.4%		28%		497

		6006/80		Life/Disability 		- 0				- 0								537		- 0		550		602		550		-8.6%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0		- 0		- 0				- 0						- 0

		60090		ICMA-457		ERROR:#REF!				- 0								- 0		- 0		- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,237				1,293		1,124		1,319		17.3%		2%		26

		60000		Total Personnel Services														23,832		21,168		27,235		24,966		34,261		37.2%		26%		7,026



		60420		Consulting Services														- 0		6,500		7,000								-100.0%		(7,000)

		60470		Bank Charges														- 0		955		2,000		2,000		2,000		0%		0.0%		- 0

		60400		Total Professional Services														- 0		7,455		9,000		2,000		2,000		0%		-77.8%		(7,000)



		60840		Phone Services				1,171										- 0		- 0		120		300		120		-60%		0.0%		- 0

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		120		300		120		-60%		0.0%		- 0



		61210		Office Supplies		1,500				1,500		1,452		1,500				500		- 0		100		100		100		0.0%		0.0%		- 0

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		2,550		8,661		6,750		5,800		5,750		-0.9%		-14.8%		(1,000)

				Signage Design & Print								400		3,085				500		- 0		2,500		1,500		1,500		0.0%		-40.0%		(1,000)		Print only, no design

				Merchandise for resale														300		- 0		650		825		825		0.0%		26.9%		175		RF T-shirts

				Volunteer Shirts/Lunches														1,000		- 0		1,000		1,200		1,200		0.0%		20.0%		200

				Prizes & Giveaways														300		- 0		- 0		350		350		0.0%				350		Parade awards 

				Event Supplies & Repair 														200		- 0		600		600		600		0.0%		0.0%		- 0

				Brochures														250		- 0		2,000		1,325		1,275		-3.8%		-36.3%		(725)		Print and design cost



		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		3,050		8,661		6,850		5,900		5,850		-0.8%		-14.6%		(1,000)



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				35,350		34,839		28,850		32,900		35,300		7.3%		22.4%		6,450

				Shuttle				15,179				15,633		4,500				25,000		29,419		25,000		28,000		30,000		7.1%		20.0%		5,000

				Tent/table Rental				2,492				3,542		1,000				650		- 0		650		1,500		1,500		0.0%		130.8%		850

				Portajohns										850				3,200		- 0		3,200		3,400		3,800		11.8%		18.8%		600

				Boat Charter										1,000				3,000		- 0		- 0										- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		4,881		1,500		3,225		2,500		-22.5%		66.7%		1,000

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		36,850		39,720		30,350		36,125		37,800		4.6%		24.5%		7,450



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		7,714		7,000		7,000		7,000		0.0%		0.0%		- 0

		63230		Marketing: Visit Contract																				6,000		6,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		7,714		7,000		13,000		13,000		0.0%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		70,732		84,719		80,555		82,291		93,031		13.1%		15.5%		12,476



		RiverFest Activity - Revenue

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		8,000		10,877		16,000		12,500		13,000		4.0%		-18.8%		(3,000)		Includes 15 % tax from alcohol vendor

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		65,920		71,505		73,500		75,000		76,500		2.0%		4.1%		3,000

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		33,000		28,964		28,500		28,500		28,500		0.0%		0.0%		- 0

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,750		4,500		3,900		5,250		5,250		0.0%		34.6%		1,350

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		750		470		1,250		1,425		1,575		10.5%		26.0%		325		bags, bottles, snd T-shirts

		47021		Ticket Sales																1,527				2,250		2,450		8.9%				2,450

		41160		Convenience Fees														1,500		1,830		1,500		1,250		1,500		20.0%		0.0%		- 0

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0						- 0

		47000		Other Revenue

		Revenue Total				$   100,565		$   106,836		$   101,975		$   119,419		$   83,875		$   105,007		$   112,920		$   119,673		$   124,650		$   126,175		$   128,775		2.1%		3.3%		4,125



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   42,188		$   34,954		$   44,095		$   43,884		$   35,744		-18.5%		-18.9%		(8,351)







				Expense Category														FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services														$21,168		$27,235		$24,966		$34,261		37.2%		25.8%

				Professional Services														$7,455		$9,000		$2,000		$2,000		0.0%		-77.8%

				Information Tech Services														$0		$120		$300		$120		-60.0%		1199900%

				Material and Supplies														$8,661		$6,850		$5,900		$5,850		-0.8%		-14.6%

				Contracts														$39,720		$30,350		$36,125		$37,800		4.6%		24.5%

				Advertising														$7,714		$7,000		$13,000		$13,000		0.0%		85.7%

				River Mill Park and Facility														$0		$0		$0		$0		0.0%		0.0%

				Special Events														$0		$0		$0		$0		0.0%		0.0%

				Total Expenses														$84,719		$80,555		$82,291		$93,031		13.1%		15.5%



&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		
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EF-HolidayFest

		Account		FY2025 Proposed Expenditures - Event Fund Activity: HOLIDAYFEST		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		Notes

		HolidayFest Activity - Expenditure

		60010		Salaries								7,807		12,058

Julie Little: Julie Little:
JL + TM

		60020		Overtime

		60030		On-call Labor										420

				Police										420

				Refuse/Support Staff

		60040		Other Benefits

		60050		Payroll Taxes								597		955

		6006/80		Life/Disability 								301		275

		60070		Health Insurance								- 0		- 0

		60090		ICMA-457								- 0		- 0

		60095		VRS								632		659

		60000		Total Personnel Services								9,337		14,366



		60420		Consulting Services

		60470		Bank Charges

		60400		Total Professional Services		- 0		- 0		- 0		- 0		- 0



		60840		Phone Services										30

		60800		Total Information Tech Services		- 0		- 0		- 0				30



		61210		Office Supplies

		61220		Operational Supplies								4,735		1,800						Why is Holidayfest being so much less than 2024

				Signage Design & Print								1,623		850

				Prizes & Giveaways								100		150		Gingerbread

				Décor								870		250		Santa's Workshop-new

				Logistical supplies								850		300		Firewood, hay (EST)

				Food supplies								283		250		Marshmallows (EST), sticks, nuts

				Firepits								281		- 0

				Reimbursement								728		- 0

		61200		Total Material and Supplies		- 0		- 0		- 0		4,735		1,800



		62020		Equipment Rental								12,211		6,400						Why is Holidayfest being so much less than 2024

				Shuttle								5,371		5,500

				Tent/table Rental								6,485		900		Tent/tables/chairs Santas Workshop

				Portajohns								- 0		- 0

				Grills								355

		62050		Entertainment								962		950		Santa, elf

		62000		Total Contracts		- 0		- 0		- 0		13,173		7,350



		63220		Advertising 		1,500		1,798		875		2,890

Julie Little: Julie Little:
Website design

		63230		Marketing: Visit Contract										3,000

		63200		Total Advertising		1,500		1,798		875		2,890		3,000



		Expense Total				1,500		1,798		875		30,135		26,546



		HolidayFest Activity - Revenue

		47010		Sponsorships						2,500		2,765		1,500

		47020		Booth Rentals		5,400		8,750		7,875		19,250		17,500		100 vendors @ 175 ( 2 Day event)

		47030		Shuttle Fare								- 0		- 0

tc={740F3FC3-85BC-419A-97AF-CBE8D2A42751}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    How much in fare?

												

Julie Little: Julie Little:
Website design		47040		Vendor Parking

		47060		Merchandise Sales		500		40		500		353		325

		47021		Ticket Sales										- 0

		41160		Convenience Fees

		44020		Interest		- 0		- 0		- 0		- 0		- 0

		47000		Other Revenue

		Revenue Total				$   5,900		$   8,790		$   10,875		$   22,368		$   19,325



				Net Revenue/(Loss)		$   4,400		$   6,992		$   10,000		$   (7,767)		$   (7,221)

				Santa's Workshop												Tickets

		$10		Santa and elf		1000										15 presales, EventBrite		1125

				holiday songs												18 at the door		1350

				alpacas

		$5		ornament crafts		in kind

				Christmas readings

		$3		cookie decorating		in kind

		$2		make and take reindeer food table		in kind

				Tent/table/chairs		1500

		$20		Candy cane décor														2475

						2500

				Fall		38575

				Spring		31337

				Holiday		5070

																450		tent

																105		tables

																149		chairs

																100		lights

																804



				Expense Category		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services		N/A		N/A		$9,337		$14,366		53.9%		ERROR:#VALUE!

				Professional Services		N/A		N/A		$0		$0		0.0%		ERROR:#VALUE!

				Information Tech Services		N/A		N/A		$0		$30		0.0%		299900%

				Material and Supplies		N/A		N/A		$4,735		$1,800		-62.0%		ERROR:#VALUE!

				Contracts		$0		$0		$13,173		$7,350		-44.2%		ERROR:#DIV/0!

				Advertising		$0		$0		$2,890		$3,000		3.8%		ERROR:#DIV/0!

				River Mill Park and Facility		$0		$0		$0		$0		0.0%		0.0%

				Special Events		$0		$0		$0		$0		0.0%		0.0%

				Total Expenses		$0		$0		$30,135		$26,546		-11.9%		ERROR:#DIV/0!





EF - Other Events WS

		ACCOUNT		FY2025 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		14,939		13,939		15,613		7,807		12,058

Julie Little: Julie Little:
JL + TM		54.5%		-22.8%		(3,555)

		60020		Overtime		- 0				- 0		- 0		- 0						- 0

		60030		On-call Labor		5,600		576		10,600		8,250		2,500		-69.7%		-76.4%		(8,100)

				Police								250

				Refuse/Support Staff		5,600		576		10,600		8,000		2,500

		60040		Other Benefits		- 0				- 0		- 0		- 0						- 0

		60050		Payroll Taxes		1,571		3,417		2,005		1,228		1,114		-9.3%		-44.5%		(892)

		6006/80		Life/Disability 		537		1,724		550		301		275		-8.5%		-50.0%		(275)

		60070		Health Insurance		- 0				- 0		- 0		- 0						- 0

		60090		ICMA-457		- 0				- 0		- 0		- 0						- 0

		60095		VRS		1,237		3,390		1,293		632		659		4.3%		-49.0%		(633)

		60000		Total Personnal Services		23,884		23,045		30,061		18,218		16,605		-8.9%		-44.8%		(13,455)



		60420		Consulting Services		10,000		600												- 0

		60470		Bank Charges				1,003		1,800		1,770		1,800		1.7%		0.0%		- 0

		60400		Total Professional Services		10,000		1,603		1,800		1,770		1,800		1.7%		0.0%		- 0

																								 

		60840		Phone Services				1,230		960		300		120		-60.0%		-87.5%		(840)

		60800		Total Information Tech Services		- 0		1,230		960		300		120		-60.0%		-87.5%		(840)



		61210		Office Supplies		- 0		63		- 0		292		295		-14.4%				250		Postal

		61220		Operational Supplies		2,500		2,261		2,125		1,189		1,200

Julie Little: Julie Little:
Gift card prizes
		0.9%		-43.5%		(925)

		61200		Total Material and Supplies		2,500		2,324		2,125		1,481		1,495		0.9%		-29.6%		(630)



		62020		Equipment Rental		- 0		108				94

		62050		Entertainment		- 0		- 0				315

		62000		Total Contracts		- 0		108		- 0		409



														

Julie Little: Julie Little:
Included in specific event totals		63220		Advertising - Marketing										- 0		-100.0%		-100.0%		(875)

		63230		Marketing: Visit Contract		5,000		3,610		5,000		4,000		3,000		-25.0%		-40.0%		(2,000)

		63200		Total Advertising		5,000		3,610		5,000		4,000		3,000		-25.0%		-40.0%		(2,000)



		66810		Brick Paver Program		650		375		600		750		850		13.3%		41.7%		250

		66800		Total River Mill Park and Facility		650		375		600		750		850		13.3%		41.7%		250



		69220		Volunteer Thank You		1,575		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

				Sponsorship Breakfast								777				-100.0%		ERROR:#DIV/0!		- 0

		69250		River Mill Park Events		5,425		10,599		4,850		1,592		2,750		72.7%		-43.3%		(2,100)

				Concerts and Licensing								1,300		2,500		92.3%		ERROR:#DIV/0!		2,500

				Trivia Night								292		250

Julie Little: Julie Little:
Pens, pads, Music		-14.4%		ERROR:#DIV/0!		250

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Other RMP Events												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		69290		Other Special Events		- 0		4,150		- 0		5,278		5,375		1.8%		ERROR:#DIV/0!		5,375

				Peep Week								400		400

Julie Little: Julie Little:
Banner, prizes		0.0%		ERROR:#DIV/0!		400

				Spirits & Spirits								350		475

Julie Little: Julie Little:
Hay, banner, prizes		35.7%		ERROR:#DIV/0!		475

				Murder Mystery								4,528

Julie Little: Julie Little:
Includes shuttle		4,500

tc={54DBC8DE-0466-4BD5-B7B9-1BF4361E6E3B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    How much did we make on murder mystery?		

Julie Little: Julie Little:
JL + TM		

Julie Little: Julie Little:
Gift card prizes
		-0.6%		ERROR:#DIV/0!		4,500

		69200		Total Special Events		7,000		16,314		6,425		9,264		9,720		4.9%		51.3%		3,295

		Expense Total				49,034		48,607		46,971		36,192		33,590		-7.2%		-28.5%		(13,380)



		Other Events Activity - Revenues

		47010		Sponsorships		- 0						250		- 0		-100.0%		ERROR:#DIV/0!		- 0

		47020		Booth Rentals		5,400		8,750		7,875		- 0		- 0				-100.0%		(7,875)

		47030		Shuttle Fare								- 0		- 0

		47040		Vendor Parking								- 0		- 0

		47060		Merchandise Sales								- 0		- 0

		47023		Community Events (Ticket Sales)		10,500		7,046		11,000		11,757

Julie Little: Julie Little:
Trivia + Mystery		

Julie Little: Julie Little:
Pens, pads, Music		11,750		-0.1%		6.8%		750

		44040		Brick Paver Program		1,800		1,814		1,275		1,500		1,500		0.0%		17.6%		225

		41160		Convenience Fees		2,500		690		2,500		1,883		1,800

		44020		Event Fund Interest		1,200		99		1,200		- 0		- 0

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47000		Other Revenue				2,642				- 0		- 0

		N/A		Fund Transfers		- 0		- 0				4,140		4,140		0.0%				4,140

				Revenue Total		21,400		21,040		23,850		19,530		19,190		-1.7%		-19.5%		$   (4,660)



		Net Revenue/Loss				$   (27,634)		$   (27,567)		$   (23,121)		$   (16,662)		$   (14,400)		-13.6%		-37.7%		$   8,720



				Expense Category		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services		$23,045		$30,061		$18,218		$16,605		-8.9%		-44.8%

				Professional Services		$1,603		$1,800		$1,770		$1,800		0.0%		0.0%

				Information Tech Services		$1,230		$960		$300		$120		0.0%		1199900%

				Material and Supplies		$2,324		$2,125		$1,481		$1,495		0.9%		-29.6%

				Contracts		$108		$0		$409		$0		-100.0%		0.0%

				Advertising		$3,610		$5,000		$4,000		$3,000		-25.0%		-40.0%

				River Mill Park and Facility		$375		$600		$750		$850		0.0%		0.0%

				Special Events		$16,314		$6,425		$9,264		$9,720		0.0%		0.0%

				Total Expenses		$48,607		$46,971		$36,192		$33,590		-7.2%		-28.5%

														-0.3218896499





Salaries

		Position		Department		Anniversary Date		FY2025 Proposed Salary Pool		Payroll Taxes		Life/Disability		Health Insurance		VRS		Hourly Rate		FTE

		Events Director		Events		4/20/17		48,243		3,691		1,612		- 0		$   3,956		30.93		0.75

		Events Coordinator		Events		2/3/24		24,102		1,844								23.18		0.5

		Events Support (Seasonal On-Call)		Events

		Public Safety Detail		Events						- 0

								72,345		5,534		1,612		- 0		3,956				1.25





Graphs

				FY2025 Proposed Revenues								FY2025 Expenses										FY2025 Expenses

				Riverfest Revenue		128,775		40.9%				Riverfest		93,031		36.9%						Personnel Services		99,493		39.5%

				Fall Craft Show Revenue		147,750		46.9%				Fall Craft Show 		98,956		39.2%						Professional Services		5,440		2.2%

				Holidayfest		19,325		6.1%				Holidayfest		26,546		10.5%						Materials and Supplies		15,445		6.1%

				Other Events Revenue		19,190		6.1%				Other Events 		33,590		13.3%						Contracts		83,175		33.0%

				Total		315,040		100.0%				Total		252,123		100.0%						Advertising		38,000		15.1%

																						River Mill Park and Facilities		850		0.3%

																						Special Events		9,720		3.9%

																						Total		252,123		100.0%

						Net Revenue Budget		Net Revenue Actual		Proposed

				FY2018		108,270		111,680

				FY2019		101,996		147,524

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		(30,784)		(22,993)

				FY2023		60,548		75,091

				FY2024		87,925		-$34,395

				FY2025		$62,917



						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Actual		FY2024 Budget		FY2024 Projected		FY2025 Proposed

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		$50,712		$41,594		$60,712		$56,951		($53,850)		$48,794

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$34,954		$44,338		$34,954		$36,345		$43,884		$35,744

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$85,666		$85,932		$95,666		$93,296		-$9,966		$84,539



						FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Actuals		FY2024 Budget		FY2024 Projected		FY2025 Budget

				Revenue		$22,500		$31,883		$251,670		$290,049		$308,500		$175,190		$315,040

				Expenses		$53,284		$54,876		$191,122		$214,958		$220,575		$209,585		$252,123

				Total Net Revenues		-$30,784		-$22,993		$60,548		$75,091		$87,925		-$34,395		$62,917

						Expenses		Revenue		Total

				Fall Craft Show 		98,956		147,750		48,794

				Riverfest 		93,031		128,775		35,744

				Holidayfest		26,546		19,325		(7,221)

				Other Events		33,590		19,190		(14,400)

				Total		252,123		315,040		62,917







Riverfest Revenue	Fall Craft Show Revenue	Holidayfest	Other Events Revenue	0.4087576180802438	0.46898806500761808	6.1341416962925339E-2	6.0912899949212798E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	River Mill Park and Facilities	Special Events	0.39462065002033136	2.1576778247326196E-2	6.1259805152564906E-2	0.32989862697083755	0.15072014216882268	3.3713716011447179E-3	3.8552625838972537E-2	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	108270	101996	71821	83794	-30784	60547.722000000009	87925.484886999999	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	111679.85	147523.9	98293.539999999979	-35462	-22993	75090.78	-34394.964999999997	















FY2025 Expenses	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	93030.53731064999	98955.53731064999	26546.354905325003	33590.474905324998	



Charts1

		Revenue Category		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$15,515		$27,500		77.2%		-35.3%

		Booth Rentals		$168,250		$94,250		$179,000		89.9%		6.4%

		Shuttle Fees		$60,500		$28,500		$60,500		112.3%		0.0%

		Parking Space Sales		$8,900		$5,250		$10,500		100.0%		18.0%

		Merchandise		$3,000		$1,778		$3,150		77.2%		5.0%

		Ticket Sales		$11,000		$14,007		$14,200		1.4%		29.1%

		Subtotal		$294,150		$159,300		$294,850		85.1%		0.2%



				294,150		159,300		294,850



		Revenue Category		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Bricks Program		$1,275		$1,500		$1,500		0.0%		17.6%

		Convenience Fees		$5,875		$4,378		$4,550		2.9%		-22.6%

		Events Fund Interest		$1,200		$0		$0		0.0%		-100.0%

		Other Revenue/Grant		$6,000		$10,012		$14,140		68.8%		135.7%

		Subtotal		$14,350		$15,890		$20,190		27.1%		40.7%

		TOTAL REVENUES		$308,500		$175,190		$315,040		79.8%		2.1%

				14,350		15,890		20,190

				308,500		175,190		315,040



		Expense Category		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$70,995		$99,493		40.1%		17.8%

		Professional Services		$17,600		$11,055		$5,050		-54.3%		-71.3%

		Information Tech Services		$1,200		$900		$390		-56.7%		3899900.0%

		Material and Supplies		$18,025		$18,185		$15,445		-15.1%		-14.3%

		Contracts		$67,375		$67,942		$83,175		22.4%		23.5%

		Advertising		$24,875		$30,494		$38,000		24.6%		52.8%

		River Mill Park and Facility		$600		$750		$850		13.3%		41.7%

		Special Events		$6,425		$9,264		$9,720		4.9%		51.3%

		Total Expenses		$220,575		$209,585		$252,123		20.3%		14.3%

				220,574.52		209,584.97		252,122.90

								- 0



		Expense Category		FY2023 Actuals		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$290,049		$308,500		$175,190		$315,040		79.8%		2.1%

		Expenses		$214,958		$220,575		$209,585		$252,123		20.3%		14.3%

		Net Revenue - Fund Level		$75,091		$87,925		-$34,395		$62,917		-282.9%		-28.4%

																				 

		OTHER NON-Craftshow

		Expense Category		FY2023 Actuals		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues				$34,725		$41,898		$38,515		-8.1%		10.9%

		Expenses				$47,846		$66,327		$60,137		-9.3%		25.7%

		Net Revenue - Fund Level				-$13,121		-$24,429		-$21,622		-11.5%		64.8%





Historical Graphs

						FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 		FY2024 Projected		FY2025 Proposed

				Rev		205,837		220,736		190,616		221,498		107,919		- 0		282,102		290,049		175,190		315,040

				Exp		103,094		106,256		102,844		100,400		70,271		24,227		219,428		214,958		209,585		252,123

				Net		102,743		114,480		87,772		121,098		37,648		(24,227)		62,674		75,091		(34,395)		62,917



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 	FY2024 Projected	FY2025 Proposed	205836.92	220735.95	190615.55	221498	107919	0	282101.77999999997	290048.78000000003	175190	315040	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 	FY2024 Projected	FY2025 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	219428.24	214958.00000000003	209584.965	252122.90443195001	Net	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 	FY2024 Projected	FY2025 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	62673.539999999979	75090.78	-34394.964999999997	62917.09556804999	
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Events Fund = Expenses by Event

Riverfest 93,031              
Fall Craft Show 98,956              
Holidayfest 26,546              
Other Events 33,590              

Total 252,123            

FY2025 Expenses

Riverfest
36.9%

Fall Craft 
Show 
39.2%

Holidayfest
10.5%

Other Events 
13.3%


Summary

		Account		FY2025 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Event Revenues

		47010		Sponsorships		42,500		15,515		27,500		77.2%		-35.3%		(15,000)

		47020		Booth Rentals		168,250		94,250		179,000		89.9%		6.4%		10,750

		47030		Shuttle Fees		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		3,000		1,778		3,150		77.2%		5.0%		150

		47021		Ticket Sales		11,000		14,007		14,200		1.4%		29.1%		3,200



		Other Revenues

		44040		Bricks Program		1,275		1,500		1,500		0.0%		17.6%		225

		41160		Convenience Fees		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		6,000		10,012		14,140

Julie Little: Julie Little:
Grant + BPOL Transfer		41.2%		135.7%		8,140

		Total Events Fund Revenues				308,500		175,190		315,040		79.8%		2.1%		6,540

						- 0		- 0

		Account		FY2025 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,995		99,493		40.1%		17.8%		15,018		Tamika

		60400		Total Professional Services		17,600		11,055

Julie Little: Julie Little:
Reduced by 6260-change of contract		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		18,025		18,185		15,445		-15.1%		-14.3%		(2,580)

		62000		Total Contracts		67,375		67,942		83,175		22.4%		23.5%		15,800		Shuttle and HolidayFest Costs

		63200		Total Advertising		24,875		30,494		38,000		24.6%		52.8%		13,125		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		600		750		850		13.3%		41.7%		250



		69210		HolidayFest				- 0								- 0

		69220		Volunteer Thank You Event		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		4,850		1,592		2,750		72.7%		-43.3%		(2,100)

		69290		Other Special Events		- 0		6,055		5,375		-11.2%				5,375		Murder Mystery

		69200		Total Special Events		6,425		9,264		9,720		4.9%		51.3%		3,295

		Total Events Fund Expenses				220,575		209,585		252,123		20.3%		14.3%		31,548

						- 0				- 0

		Total Events Fund Net Revenue				87,925		(34,395)		62,917		-282.9%		-28.4%		(25,008)





EF - Rev Summary

		Account		FY2025 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2023 Budget		FY2023 Actuals  		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		13,000		17,658		42,500		15,515		27,500		77.2%		-35.3%		$   (15,000)						13000		17658.1		42500		15515		27500

		47020		Booth Rentals		143,595		173,000		168,250		94,250		179,000		89.9%		6.4%		$   10,750						143595		173000.02		168250		94250		179000

		47030		Shuttle Fare		66,600		60,270		60,500		28,500		60,500		112.3%		0.0%		$   - 0						6660000.0%		60270.35		60500		28500		60500

		47040		Vendor Parking		7,725		9,900		8,900		5,250		10,500		100.0%		18.0%		$   1,600						7725		9900		8900		5250		10500

		47060		Merchandise		1,750		1,070		3,000		1,778		3,150		77.2%		5.0%		$   150						2250		1110		3500		1778		3150

		47021		Ticket Sales		10,500		8,573		11,000		14,007		14,200		1.4%				$   3,200						10500		8572.51		11000		14007		14200



		Other Revenues

		44040		Bricks Program		1,800		1,814		1,275		1,500		1,500		0.0%		17.6%		$   225						1800		1813.72		1275		1500		1500

		41160		Convenience Fees		5,500		5,023		5,875		4,378		4,550		3.9%				$   (1,325)						5500		5023.31		5875		4378		4550

		44020		Events Fund Interest		1,200		99		1,200		- 0		- 0						$   (1,200)						1200		99.05		1200		0		0

				Other Revenue		- 0		12,642		6,000		10,012		14,140

Julie Little: Julie Little:
Grant + BPOL Transfer		41.2%				$   8,140						0		2641.72		6000		10012		14140



		Total Events Fund Revenues				251,670		290,049		308,500		175,190		315,040		79.8%		2.1%		$   6,540



				Total Events Fund Net Revenue		60,548		75,091		87,925		(34,395)		62,917		-282.9%		-28.4%		$   (25,008)





				Event		243,170		270,471		294,150		159,300		294,850

				Other		8,500		19,578		14,350		15,890		20,190

						251,670		290,049		308,500		175,190		315,040



				Craft Show		111,450		140,546		149,125		7,117		147,750

				Riverfest		112,920		119,673		124,650		126,175		128,775

				holidayfest		5,900		8,790		10,875		22,368		19,325

				Other		21,400		21,040		23,850		19,530		19,190



				Total 		251,670		290,049		308,500		175,190		315,040

						- 0		- 0		- 0		- 0		- 0
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EF- Exp Summary



		Account		FY2025 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2023 Budget		FY2023 Actual (unaudited)		FY2024 Budget		FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		44,818		46,462		46,838		39,033		72,345		85.3%		54.5%		25,507

		60020		Overtime		- 0		3,035		- 0		- 0		- 0						- 0

		60030		On-call Labor		17,550		7,284		26,550		14,225		14,870		4.5%		-44.0%		(11,680)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		3,857		3,417		5,614		4,074		6,672		63.8%		18.8%		1,058

		6006/80		Life/Disability 		1,612		1,724		1,650		1,504		1,650		9.7%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60090		ICMA-457		- 0		- 0		- 0								ERROR:#DIV/0!		- 0

		60095		VRS		3,711		3,390		3,822		2,823		3,956		40.1%		3.5%		133

		60000		Total Personnel Services		71,547		65,311		84,475		70,995		99,493		40.1%		17.8%		15,018



		60420		Consulting Services		10,000		10,600		12,500		6,250		- 0		-100.0%		-100.0%		(12,500)

		60470		Bank Charges		- 0		3,204		5,100		4,805		5,050		5.1%		-1.0%		(50)

		60400		Total Professional Services		10,000		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)



		60840		Phone Services		- 0		1,230		1,200		900		360

		60800		Total Information Tech Services		- 0		1,230		1,200		900		390		-56.7%		-67.5%		(810)



		61210		Office Supplies		500		63		200		392		450		14.8%		125.0%		250

		61220		Operational Supplies		8,050		19,999		17,825		17,793		14,950		-16.0%		-16.1%		(2,875)

		61200		Total Material and Supplies		8,550		20,061		18,025		18,185		15,445		-15.1%		-14.3%		(2,580)



		62020		Equipment Rental		64,875		67,811		63,375		63,440		77,225		21.7%		21.9%		13,850

		62050		Entertainment		3,000		6,881		4,000		4,502		5,950				48.8%		1,950

		62000		Total Contracts		67,875		74,692		67,375		67,942		83,175		22.4%		23.5%		15,800



		63220		Advertising - Marketing		20,500		19,561		19,875		20,494		20,000		-2.4%		0.6%		125

		63230		Community/Business Support		5,000		3,610		5,000		10,000		18,000		80.0%		260.0%		13,000

		63200		Total Advertising		25,500		23,171		24,875		30,494		38,000		24.6%		52.8%		13,125



		64030		Equipment M&R

		64000		Vehicles and Equipment



		66810		Brick Paver Program		650		375		600		750		850						250

		66800		River Mill Park and Facility		650		375		600		750		850		13.3%		41.7%		250



		69210		HolidayFest

														

tc={9B6A4090-DF1C-4DCD-8745-EBE77A004B59}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    You double counted here		69220		Volunteer Appreciation Event		1,575		1,565		1,575		1,617		1,595				1.3%		20

		69250		River Mill Park Special Events		5,425		10,599		4,850		1,592		2,750		72.7%		-43.3%		(2,100)

		69290		Other Special Events		- 0		4,150		- 0		6,055		5,375		-11.2%		ERROR:#DIV/0!		5,375

		69200		Total Special Events		7,000		16,314		6,425		9,264		9,720		4.9%		51.3%		3,295



		Total Events Fund Expenses				$   191,122		$   214,958		$   220,575		$   209,585		$   252,123		20.3%		14.3%		$   31,548













Town Council Budget Work Session	FY2023 Proposed Budget Draft Event Fund UPDATE	March 15, 2022 - EFv002




EF- Fall CS WS

		Account		FY2025 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		14,939		15,414		15,613		15,613		24,115

Julie Little: Julie Little:
JL + TM		54%		54.5%		8,502

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		806		- 0				- 0						- 0

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		5,975		4,878		7,975				5,975				-25.1%		(2,000)		Police, Overnight Security, Trash

				Police														3,975		- 0		3,975				3,975				0.0%		- 0

				Refuse/Support Staff														2,000		- 0		4,000				2,000				-50.0%		(2,000)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,143				1,804		1,194		2,302		93%		27.6%		497

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		537		- 0		550		601		550		-8%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0						- 0

		60090		ICMA-457		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237				1,237		1,067		1,319		24%		6.6%		82

		60000		Total Personnel Services														23,831		21,099		27,179		18,475		34,261		85%		26.1%		7,081



		60420		Consulting Services														- 0		3,500		5,500		6,250				-100%		-100.0%		(5,500)

		60470		Bank Charges														- 0		1,246		1,300		1,034		1,250		21%		-3.8%		(50)

		60400		Total Professional Services														- 0		4,746		6,800		7,284		1,250		-83%		-81.6%		(5,550)



		60840		Phone Services				1,171										- 0		- 0		120		300		120		-60%		0.0%		- 0

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		120		300		120		-60%		0.0%		- 0



		61210		Office Supplies														- 0				100				100				0.0%

		61220		Operational Supplies														3,000		9,077		8,950		6,069		6,200		2.2%		-30.7%

				Signage Design & Print														1,500		- 0		2,000		2,972		1,500

Julie Little: Julie Little:
printing cost less design cost		-49.5%		-25.0%		(500)

				Merchandise for resale														- 0		- 0		650				825				26.9%		175

				Volunteer Shirts/Lunches														1,000		- 0		2,000		380		1,500		294.7%		-25.0%		(500)

				Prizes & Giveaways														- 0		- 0		- 0				- 0						- 0

				Event Supplies & Repair 														500		- 0		1,300		1,070		1,000		-6.5%		-23.1%		(300)

				Brochures														- 0		- 0		3,000		1,647		1,375

Julie Little: Julie Little:
Includes design fee
		-16.5%		-54.2%		(1,625)



		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,000		9,077		9,050		6,069		6,300		3.8%		-30.4%		(2,750)



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		29,525		32,864		34,525		18,235		35,525		94.8%		2.9%		1,000

				Shuttle				14,739				15,179		15,633				25,000				30,000		14,710		30,000		103.9%		0.0%		- 0

				Tent/table Rental				2,867				2,492		900				525				525		1,973		1,625		-17.6%		209.5%		1,100

				Portajohns										2,100				3,500				3,500		1,552		3,400		119.1%		-2.9%		(100)		Updated rate as of 2/14/24

				Game Rental														500				500				500

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		1,500		2,000		2,500		- 0		2,500				0.0%		- 0		Realistic cost for 2 bands is 2500

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		31,025		34,864		37,025		18,235		38,025		108.5%		2.7%		1,000



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		10,048		12,000		10,604

Julie Little: Julie Little:
Inlcudes VTC grant expenditures		13,000

Julie Little: Julie Little:
Includes 
VTC Grant

																										

Julie Little: Julie Little:
Includes design fee
		

Julie Little: Julie Little:
JL + TM		63230		Marketing: Visit Contract																						6,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		10,048		12,000		10,604		19,000		79.2%		58.3%		7,000



		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		69,856		79,834		92,174		60,967		98,956		62.3%		31.9%		6,781



		Fall Craft Show Activity - Revenue

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		5,000		6,781		24,000				13,000				-45.8%		(11,000)

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		66,875		83,995		79,000		- 0		85,000				7.6%		6,000

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		33,600		31,306		32,000		- 0		32,000				0.0%		- 0

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,975		5,400		5,000		- 0		5,250				5.0%		250

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		500		560		1,250		- 0		1,250				0.0%		- 0

		47021		Ticket Sales

		41160		Convenience Fees														1,500		2,503		1,875		1,245		1,250		0.4%		-33.3%		(625)

		44020		Interest

		47000		Other Revenue		1,500		300		1,000		390		- 0		187				10,000		6,000		5,872		10,000		70.3%		66.7%		4,000

		Revenue Total				$   105,825		$   106,836		$   101,975		$   119,419		$   97,625		$   105,007		$   111,450		$   140,546		$   149,125		$   7,117		$   147,750		1976.0%		-0.9%		(1,375)



				Net Revenue/(Loss)		ERROR:#REF!		$   78,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   41,594		$   60,712		$   56,951		$   (53,850)		$   48,794		-190.6%		-14.3%		$   (8,156)





				Expense Category														FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services														$21,099		$27,179		$18,475		$34,261		85.4%		26.1%

				Professional Services														$4,746		$6,800		$7,284		$1,250		-82.8%		-81.6%

				Information Tech Services														$0		$120		$300		$120		-60.0%		1199900%

				Material and Supplies														$9,077		$9,050		$6,069		$6,300		3.8%		-30.4%

				Contracts														$34,864		$37,025		$18,235		$38,025		108.5%		2.7%

				Advertising														$10,048		$12,000		$10,604		$19,000		79.2%		58.3%

				River Mill Park and Facility														$0		$0		$0		$0		0.0%		0.0%

				Special Events														$0		$0		$0		$0		0.0%		0.0%

				Total Expenses														$79,834		$92,174		$60,967		$98,956		62.3%		7.4%

				10/06/2023 Bill Julie Little Reimburse for volunteer t-shirts 61220 MATERIALS AND SUPPLIES:Operational supplies 20000 Accounts Payable 380.81 6,663.26

				09/18/2023 Expense FCS23: Wooden Pins 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 6.23 4,280.70

				09/05/2023 Expense FCS23: Imagination Alley Art Supplies 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 57.97 456.93

				09/10/2023 Expense FCS23: Craft Paper 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 37.95 977.81

				VIP

				09/14/2023 Expense FCS23: Snacks for Sponsorship Lounge 61220 MATERIALS AND SUPPLIES:Operational supplies 22040 Credit Cards:United Bank Credit Cards 39.90 3,083.81





EF - RiverFest WS

		Account		FY2025 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								14,939		17,109		15,613		15,613		24,115

Julie Little: Julie Little:
JL + TM		54.5%		54.5%		8,502

		60020		Overtime		- 0				- 0								- 0		2,229		- 0				- 0						- 0

		60030		On-call Labor		13,200				13,200		12,765		12,875				5,975		1,830		7,975		5,975		5,975		0.0%		-25%		(2,000)

				Police														3,975		- 0		3,975		3,975		3,975		0.0%		0%		- 0

				Refuse/Support Staff														2,000		- 0		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0		- 0		- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,143				1,804		1,651		2,302		39.4%		28%		497

		6006/80		Life/Disability 		- 0				- 0								537		- 0		550		602		550		-8.6%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0		- 0		- 0				- 0						- 0

		60090		ICMA-457		ERROR:#REF!				- 0								- 0		- 0		- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,237				1,293		1,124		1,319		17.3%		2%		26

		60000		Total Personnel Services														23,832		21,168		27,235		24,966		34,261		37.2%		26%		7,026



		60420		Consulting Services														- 0		6,500		7,000								-100.0%		(7,000)

		60470		Bank Charges														- 0		955		2,000		2,000		2,000		0%		0.0%		- 0

		60400		Total Professional Services														- 0		7,455		9,000		2,000		2,000		0%		-77.8%		(7,000)



		60840		Phone Services				1,171										- 0		- 0		120		300		120		-60%		0.0%		- 0

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		120		300		120		-60%		0.0%		- 0



		61210		Office Supplies		1,500				1,500		1,452		1,500				500		- 0		100		100		100		0.0%		0.0%		- 0

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		2,550		8,661		6,750		5,800		5,750		-0.9%		-14.8%		(1,000)

				Signage Design & Print								400		3,085				500		- 0		2,500		1,500		1,500		0.0%		-40.0%		(1,000)		Print only, no design

				Merchandise for resale														300		- 0		650		825		825		0.0%		26.9%		175		RF T-shirts

				Volunteer Shirts/Lunches														1,000		- 0		1,000		1,200		1,200		0.0%		20.0%		200

				Prizes & Giveaways														300		- 0		- 0		350		350		0.0%				350		Parade awards 

				Event Supplies & Repair 														200		- 0		600		600		600		0.0%		0.0%		- 0

				Brochures														250		- 0		2,000		1,325		1,275		-3.8%		-36.3%		(725)		Print and design cost



		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		3,050		8,661		6,850		5,900		5,850		-0.8%		-14.6%		(1,000)



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				35,350		34,839		28,850		32,900		35,300		7.3%		22.4%		6,450

				Shuttle				15,179				15,633		4,500				25,000		29,419		25,000		28,000		30,000		7.1%		20.0%		5,000

				Tent/table Rental				2,492				3,542		1,000				650		- 0		650		1,500		1,500		0.0%		130.8%		850

				Portajohns										850				3,200		- 0		3,200		3,400		3,800		11.8%		18.8%		600

				Boat Charter										1,000				3,000		- 0		- 0										- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		4,881		1,500		3,225		2,500		-22.5%		66.7%		1,000

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		36,850		39,720		30,350		36,125		37,800		4.6%		24.5%		7,450



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		7,714		7,000		7,000		7,000		0.0%		0.0%		- 0

		63230		Marketing: Visit Contract																				6,000		6,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		7,714		7,000		13,000		13,000		0.0%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		70,732		84,719		80,555		82,291		93,031		13.1%		15.5%		12,476



		RiverFest Activity - Revenue

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		8,000		10,877		16,000		12,500		13,000		4.0%		-18.8%		(3,000)		Includes 15 % tax from alcohol vendor

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		65,920		71,505		73,500		75,000		76,500		2.0%		4.1%		3,000

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		33,000		28,964		28,500		28,500		28,500		0.0%		0.0%		- 0

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,750		4,500		3,900		5,250		5,250		0.0%		34.6%		1,350

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		750		470		1,250		1,425		1,575		10.5%		26.0%		325		bags, bottles, snd T-shirts

		47021		Ticket Sales																1,527				2,250		2,450		8.9%				2,450

		41160		Convenience Fees														1,500		1,830		1,500		1,250		1,500		20.0%		0.0%		- 0

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0						- 0

		47000		Other Revenue

		Revenue Total				$   100,565		$   106,836		$   101,975		$   119,419		$   83,875		$   105,007		$   112,920		$   119,673		$   124,650		$   126,175		$   128,775		2.1%		3.3%		4,125



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   42,188		$   34,954		$   44,095		$   43,884		$   35,744		-18.5%		-18.9%		(8,351)







				Expense Category														FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services														$21,168		$27,235		$24,966		$34,261		37.2%		25.8%

				Professional Services														$7,455		$9,000		$2,000		$2,000		0.0%		-77.8%

				Information Tech Services														$0		$120		$300		$120		-60.0%		1199900%

				Material and Supplies														$8,661		$6,850		$5,900		$5,850		-0.8%		-14.6%

				Contracts														$39,720		$30,350		$36,125		$37,800		4.6%		24.5%

				Advertising														$7,714		$7,000		$13,000		$13,000		0.0%		85.7%

				River Mill Park and Facility														$0		$0		$0		$0		0.0%		0.0%

				Special Events														$0		$0		$0		$0		0.0%		0.0%

				Total Expenses														$84,719		$80,555		$82,291		$93,031		13.1%		15.5%



&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		


Town Council Budget Work Session	FY 2022 Proposed Budget Draft	March 30, 2021




EF-HolidayFest

		Account		FY2025 Proposed Expenditures - Event Fund Activity: HOLIDAYFEST		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		Notes

		HolidayFest Activity - Expenditure

		60010		Salaries								7,807		12,058

Julie Little: Julie Little:
JL + TM

		60020		Overtime

		60030		On-call Labor										420

				Police										420

				Refuse/Support Staff

		60040		Other Benefits

		60050		Payroll Taxes								597		955

		6006/80		Life/Disability 								301		275

		60070		Health Insurance								- 0		- 0

		60090		ICMA-457								- 0		- 0

		60095		VRS								632		659

		60000		Total Personnel Services								9,337		14,366



		60420		Consulting Services

		60470		Bank Charges

		60400		Total Professional Services		- 0		- 0		- 0		- 0		- 0



		60840		Phone Services										30

		60800		Total Information Tech Services		- 0		- 0		- 0				30



		61210		Office Supplies

		61220		Operational Supplies								4,735		1,800						Why is Holidayfest being so much less than 2024

				Signage Design & Print								1,623		850

				Prizes & Giveaways								100		150		Gingerbread

				Décor								870		250		Santa's Workshop-new

				Logistical supplies								850		300		Firewood, hay (EST)

				Food supplies								283		250		Marshmallows (EST), sticks, nuts

				Firepits								281		- 0

				Reimbursement								728		- 0

		61200		Total Material and Supplies		- 0		- 0		- 0		4,735		1,800



		62020		Equipment Rental								12,211		6,400						Why is Holidayfest being so much less than 2024

				Shuttle								5,371		5,500

				Tent/table Rental								6,485		900		Tent/tables/chairs Santas Workshop

				Portajohns								- 0		- 0

				Grills								355

		62050		Entertainment								962		950		Santa, elf

		62000		Total Contracts		- 0		- 0		- 0		13,173		7,350



		63220		Advertising 		1,500		1,798		875		2,890

Julie Little: Julie Little:
Website design

		63230		Marketing: Visit Contract										3,000

		63200		Total Advertising		1,500		1,798		875		2,890		3,000



		Expense Total				1,500		1,798		875		30,135		26,546



		HolidayFest Activity - Revenue

		47010		Sponsorships						2,500		2,765		1,500

		47020		Booth Rentals		5,400		8,750		7,875		19,250		17,500		100 vendors @ 175 ( 2 Day event)

		47030		Shuttle Fare								- 0		- 0
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Comment:
    How much in fare?

												

Julie Little: Julie Little:
Website design		47040		Vendor Parking

		47060		Merchandise Sales		500		40		500		353		325

		47021		Ticket Sales										- 0

		41160		Convenience Fees

		44020		Interest		- 0		- 0		- 0		- 0		- 0

		47000		Other Revenue

		Revenue Total				$   5,900		$   8,790		$   10,875		$   22,368		$   19,325



				Net Revenue/(Loss)		$   4,400		$   6,992		$   10,000		$   (7,767)		$   (7,221)

				Santa's Workshop												Tickets

		$10		Santa and elf		1000										15 presales, EventBrite		1125

				holiday songs												18 at the door		1350

				alpacas

		$5		ornament crafts		in kind

				Christmas readings

		$3		cookie decorating		in kind

		$2		make and take reindeer food table		in kind

				Tent/table/chairs		1500

		$20		Candy cane décor														2475

						2500

				Fall		38575

				Spring		31337

				Holiday		5070

																450		tent

																105		tables

																149		chairs

																100		lights

																804



				Expense Category		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services		N/A		N/A		$9,337		$14,366		53.9%		ERROR:#VALUE!

				Professional Services		N/A		N/A		$0		$0		0.0%		ERROR:#VALUE!

				Information Tech Services		N/A		N/A		$0		$30		0.0%		299900%

				Material and Supplies		N/A		N/A		$4,735		$1,800		-62.0%		ERROR:#VALUE!

				Contracts		$0		$0		$13,173		$7,350		-44.2%		ERROR:#DIV/0!

				Advertising		$0		$0		$2,890		$3,000		3.8%		ERROR:#DIV/0!

				River Mill Park and Facility		$0		$0		$0		$0		0.0%		0.0%

				Special Events		$0		$0		$0		$0		0.0%		0.0%

				Total Expenses		$0		$0		$30,135		$26,546		-11.9%		ERROR:#DIV/0!





EF - Other Events WS

		ACCOUNT		FY2025 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2023 Budget		FY2023 Actuals 		FY2024 Budget		 FY2024 Projected		FY2025 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		14,939		13,939		15,613		7,807		12,058

Julie Little: Julie Little:
JL + TM		54.5%		-22.8%		(3,555)

		60020		Overtime		- 0				- 0		- 0		- 0						- 0

		60030		On-call Labor		5,600		576		10,600		8,250		2,500		-69.7%		-76.4%		(8,100)

				Police								250

				Refuse/Support Staff		5,600		576		10,600		8,000		2,500

		60040		Other Benefits		- 0				- 0		- 0		- 0						- 0

		60050		Payroll Taxes		1,571		3,417		2,005		1,228		1,114		-9.3%		-44.5%		(892)

		6006/80		Life/Disability 		537		1,724		550		301		275		-8.5%		-50.0%		(275)

		60070		Health Insurance		- 0				- 0		- 0		- 0						- 0

		60090		ICMA-457		- 0				- 0		- 0		- 0						- 0

		60095		VRS		1,237		3,390		1,293		632		659		4.3%		-49.0%		(633)

		60000		Total Personnal Services		23,884		23,045		30,061		18,218		16,605		-8.9%		-44.8%		(13,455)



		60420		Consulting Services		10,000		600												- 0

		60470		Bank Charges				1,003		1,800		1,770		1,800		1.7%		0.0%		- 0

		60400		Total Professional Services		10,000		1,603		1,800		1,770		1,800		1.7%		0.0%		- 0

																								 

		60840		Phone Services				1,230		960		300		120		-60.0%		-87.5%		(840)

		60800		Total Information Tech Services		- 0		1,230		960		300		120		-60.0%		-87.5%		(840)



		61210		Office Supplies		- 0		63		- 0		292		295		-14.4%				250		Postal

		61220		Operational Supplies		2,500		2,261		2,125		1,189		1,200

Julie Little: Julie Little:
Gift card prizes
		0.9%		-43.5%		(925)

		61200		Total Material and Supplies		2,500		2,324		2,125		1,481		1,495		0.9%		-29.6%		(630)



		62020		Equipment Rental		- 0		108				94

		62050		Entertainment		- 0		- 0				315

		62000		Total Contracts		- 0		108		- 0		409



														

Julie Little: Julie Little:
Included in specific event totals		63220		Advertising - Marketing										- 0		-100.0%		-100.0%		(875)

		63230		Marketing: Visit Contract		5,000		3,610		5,000		4,000		3,000		-25.0%		-40.0%		(2,000)

		63200		Total Advertising		5,000		3,610		5,000		4,000		3,000		-25.0%		-40.0%		(2,000)



		66810		Brick Paver Program		650		375		600		750		850		13.3%		41.7%		250

		66800		Total River Mill Park and Facility		650		375		600		750		850		13.3%		41.7%		250



		69220		Volunteer Thank You		1,575		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

				Sponsorship Breakfast								777				-100.0%		ERROR:#DIV/0!		- 0

		69250		River Mill Park Events		5,425		10,599		4,850		1,592		2,750		72.7%		-43.3%		(2,100)

				Concerts and Licensing								1,300		2,500		92.3%		ERROR:#DIV/0!		2,500

				Trivia Night								292		250

Julie Little: Julie Little:
Pens, pads, Music		-14.4%		ERROR:#DIV/0!		250

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Other RMP Events												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		69290		Other Special Events		- 0		4,150		- 0		5,278		5,375		1.8%		ERROR:#DIV/0!		5,375

				Peep Week								400		400

Julie Little: Julie Little:
Banner, prizes		0.0%		ERROR:#DIV/0!		400

				Spirits & Spirits								350		475

Julie Little: Julie Little:
Hay, banner, prizes		35.7%		ERROR:#DIV/0!		475

				Murder Mystery								4,528

Julie Little: Julie Little:
Includes shuttle		4,500
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Comment:
    How much did we make on murder mystery?		

Julie Little: Julie Little:
JL + TM		

Julie Little: Julie Little:
Gift card prizes
		-0.6%		ERROR:#DIV/0!		4,500

		69200		Total Special Events		7,000		16,314		6,425		9,264		9,720		4.9%		51.3%		3,295

		Expense Total				49,034		48,607		46,971		36,192		33,590		-7.2%		-28.5%		(13,380)



		Other Events Activity - Revenues

		47010		Sponsorships		- 0						250		- 0		-100.0%		ERROR:#DIV/0!		- 0

		47020		Booth Rentals		5,400		8,750		7,875		- 0		- 0				-100.0%		(7,875)

		47030		Shuttle Fare								- 0		- 0

		47040		Vendor Parking								- 0		- 0

		47060		Merchandise Sales								- 0		- 0

		47023		Community Events (Ticket Sales)		10,500		7,046		11,000		11,757

Julie Little: Julie Little:
Trivia + Mystery		

Julie Little: Julie Little:
Pens, pads, Music		11,750		-0.1%		6.8%		750

		44040		Brick Paver Program		1,800		1,814		1,275		1,500		1,500		0.0%		17.6%		225

		41160		Convenience Fees		2,500		690		2,500		1,883		1,800

		44020		Event Fund Interest		1,200		99		1,200		- 0		- 0

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47000		Other Revenue				2,642				- 0		- 0

		N/A		Fund Transfers		- 0		- 0				4,140		4,140		0.0%				4,140

				Revenue Total		21,400		21,040		23,850		19,530		19,190		-1.7%		-19.5%		$   (4,660)



		Net Revenue/Loss				$   (27,634)		$   (27,567)		$   (23,121)		$   (16,662)		$   (14,400)		-13.6%		-37.7%		$   8,720



				Expense Category		FY2023 Actual		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

				Personnel Services		$23,045		$30,061		$18,218		$16,605		-8.9%		-44.8%

				Professional Services		$1,603		$1,800		$1,770		$1,800		0.0%		0.0%

				Information Tech Services		$1,230		$960		$300		$120		0.0%		1199900%

				Material and Supplies		$2,324		$2,125		$1,481		$1,495		0.9%		-29.6%

				Contracts		$108		$0		$409		$0		-100.0%		0.0%

				Advertising		$3,610		$5,000		$4,000		$3,000		-25.0%		-40.0%

				River Mill Park and Facility		$375		$600		$750		$850		0.0%		0.0%

				Special Events		$16,314		$6,425		$9,264		$9,720		0.0%		0.0%

				Total Expenses		$48,607		$46,971		$36,192		$33,590		-7.2%		-28.5%

														-0.3218896499





Salaries

		Position		Department		Anniversary Date		FY2025 Proposed Salary Pool		Payroll Taxes		Life/Disability		Health Insurance		VRS		Hourly Rate		FTE

		Events Director		Events		4/20/17		48,243		3,691		1,612		- 0		$   3,956		30.93		0.75

		Events Coordinator		Events		2/3/24		24,102		1,844								23.18		0.5

		Events Support (Seasonal On-Call)		Events

		Public Safety Detail		Events						- 0

								72,345		5,534		1,612		- 0		3,956				1.25





Graphs

				FY2025 Proposed Revenues								FY2025 Expenses										FY2025 Expenses

				Riverfest Revenue		128,775		40.9%				Riverfest		93,031		36.9%						Personnel Services		99,493		39.5%

				Fall Craft Show Revenue		147,750		46.9%				Fall Craft Show 		98,956		39.2%						Professional Services		5,440		2.2%

				Holidayfest		19,325		6.1%				Holidayfest		26,546		10.5%						Materials and Supplies		15,445		6.1%

				Other Events Revenue		19,190		6.1%				Other Events 		33,590		13.3%						Contracts		83,175		33.0%

				Total		315,040		100.0%				Total		252,123		100.0%						Advertising		38,000		15.1%

																						River Mill Park and Facilities		850		0.3%

																						Special Events		9,720		3.9%

																						Total		252,123		100.0%

						Net Revenue Budget		Net Revenue Actual		Proposed

				FY2018		108,270		111,680

				FY2019		101,996		147,524

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		(30,784)		(22,993)

				FY2023		60,548		75,091

				FY2024		87,925		-$34,395

				FY2025		$62,917



						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Actual		FY2024 Budget		FY2024 Projected		FY2025 Proposed

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		$50,712		$41,594		$60,712		$56,951		($53,850)		$48,794

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$34,954		$44,338		$34,954		$36,345		$43,884		$35,744

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$85,666		$85,932		$95,666		$93,296		-$9,966		$84,539



						FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Actuals		FY2024 Budget		FY2024 Projected		FY2025 Budget

				Revenue		$22,500		$31,883		$251,670		$290,049		$308,500		$175,190		$315,040

				Expenses		$53,284		$54,876		$191,122		$214,958		$220,575		$209,585		$252,123

				Total Net Revenues		-$30,784		-$22,993		$60,548		$75,091		$87,925		-$34,395		$62,917

						Expenses		Revenue		Total

				Fall Craft Show 		98,956		147,750		48,794

				Riverfest 		93,031		128,775		35,744

				Holidayfest		26,546		19,325		(7,221)

				Other Events		33,590		19,190		(14,400)

				Total		252,123		315,040		62,917







Riverfest Revenue	Fall Craft Show Revenue	Holidayfest	Other Events Revenue	0.4087576180802438	0.46898806500761808	6.1341416962925339E-2	6.0912899949212798E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	River Mill Park and Facilities	Special Events	0.39462065002033136	2.1576778247326196E-2	6.1259805152564906E-2	0.32989862697083755	0.15072014216882268	3.3713716011447179E-3	3.8552625838972537E-2	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	108270	101996	71821	83794	-30784	60547.722000000009	87925.484886999999	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	111679.85	147523.9	98293.539999999979	-35462	-22993	75090.78	-34394.964999999997	















FY2025 Expenses	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	93030.53731064999	98955.53731064999	26546.354905325003	33590.474905324998	



Charts1

		Revenue Category		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$15,515		$27,500		77.2%		-35.3%

		Booth Rentals		$168,250		$94,250		$179,000		89.9%		6.4%

		Shuttle Fees		$60,500		$28,500		$60,500		112.3%		0.0%

		Parking Space Sales		$8,900		$5,250		$10,500		100.0%		18.0%

		Merchandise		$3,000		$1,778		$3,150		77.2%		5.0%

		Ticket Sales		$11,000		$14,007		$14,200		1.4%		29.1%

		Subtotal		$294,150		$159,300		$294,850		85.1%		0.2%



				294,150		159,300		294,850



		Revenue Category		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Bricks Program		$1,275		$1,500		$1,500		0.0%		17.6%

		Convenience Fees		$5,875		$4,378		$4,550		2.9%		-22.6%

		Events Fund Interest		$1,200		$0		$0		0.0%		-100.0%

		Other Revenue/Grant		$6,000		$10,012		$14,140		68.8%		135.7%

		Subtotal		$14,350		$15,890		$20,190		27.1%		40.7%

		TOTAL REVENUES		$308,500		$175,190		$315,040		79.8%		2.1%

				14,350		15,890		20,190

				308,500		175,190		315,040



		Expense Category		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$70,995		$99,493		40.1%		17.8%

		Professional Services		$17,600		$11,055		$5,050		-54.3%		-71.3%

		Information Tech Services		$1,200		$900		$390		-56.7%		3899900.0%

		Material and Supplies		$18,025		$18,185		$15,445		-15.1%		-14.3%

		Contracts		$67,375		$67,942		$83,175		22.4%		23.5%

		Advertising		$24,875		$30,494		$38,000		24.6%		52.8%

		River Mill Park and Facility		$600		$750		$850		13.3%		41.7%

		Special Events		$6,425		$9,264		$9,720		4.9%		51.3%

		Total Expenses		$220,575		$209,585		$252,123		20.3%		14.3%

				220,574.52		209,584.97		252,122.90

								- 0



		Expense Category		FY2023 Actuals		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$290,049		$308,500		$175,190		$315,040		79.8%		2.1%

		Expenses		$214,958		$220,575		$209,585		$252,123		20.3%		14.3%

		Net Revenue - Fund Level		$75,091		$87,925		-$34,395		$62,917		-282.9%		-28.4%

																				 

		OTHER NON-Craftshow

		Expense Category		FY2023 Actuals		FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues				$34,725		$41,898		$38,515		-8.1%		10.9%

		Expenses				$47,846		$66,327		$60,137		-9.3%		25.7%

		Net Revenue - Fund Level				-$13,121		-$24,429		-$21,622		-11.5%		64.8%





Historical Graphs

						FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 		FY2024 Projected		FY2025 Proposed

				Rev		205,837		220,736		190,616		221,498		107,919		- 0		282,102		290,049		175,190		315,040

				Exp		103,094		106,256		102,844		100,400		70,271		24,227		219,428		214,958		209,585		252,123

				Net		102,743		114,480		87,772		121,098		37,648		(24,227)		62,674		75,091		(34,395)		62,917



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 	FY2024 Projected	FY2025 Proposed	205836.92	220735.95	190615.55	221498	107919	0	282101.77999999997	290048.78000000003	175190	315040	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 	FY2024 Projected	FY2025 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	219428.24	214958.00000000003	209584.965	252122.90443195001	Net	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 	FY2024 Projected	FY2025 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	62673.539999999979	75090.78	-34394.964999999997	62917.09556804999	
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Fall & Arts 
Craft Show

Expense Category FY2023 
Actual

FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

Change to 
Projected 

(%)

Change to 
Budget (%)

Personnel Services $21,099 $27,179 $18,475 $34,261 85.4% 26.1%

Professional Services $4,746 $6,800 $7,284 $1,250 -82.8% -81.6%

Information Tech Services $0 $120 $300 $120 -60.0% 1199900%

Material and Supplies $9,077 $9,050 $6,069 $6,300 3.8% -30.4%

Contracts $34,864 $37,025 $18,235 $38,025 108.5% 2.7%

Advertising $10,048 $12,000 $10,604 $19,000 79.2% 58.3%

River Mill Park and Facility $0 $0 $0 $0 0.0% 0.0%

Special Events $0 $0 $0 $0 0.0% 0.0%

Total Expenses $79,834 $92,174 $60,967 $98,956 62.3% 7.4%

Expenses

**Falls Craft Show was cancelled for FY24 – so change to 
projected is not an adequate representation.**



Riverfest & 
Craft Show
Expenses

Expense Category FY2023 
Actual

FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

Change to 
Projected 

(%)

Change to 
Budget (%)

Personnel Services $21,168 $27,235 $24,966 $34,261 37.2% 25.8%

Professional Services $7,455 $9,000 $2,000 $2,000 0.0% -77.8%

Information Tech Services $0 $120 $300 $120 -60.0% 1199900%

Material and Supplies $8,661 $6,850 $5,900 $5,850 -0.8% -14.6%

Contracts $39,720 $30,350 $36,125 $37,800 4.6% 24.5%

Advertising $7,714 $7,000 $13,000 $13,000 0.0% 85.7%

River Mill Park and Facility $0 $0 $0 $0 0.0% 0.0%

Special Events $0 $0 $0 $0 0.0% 0.0%

Total Expenses $84,719 $80,555 $82,291 $93,031 13.1% 15.5%



Holidayfest
Expenses

Expense Category FY2023 
Actual

FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

Change to 
Projected 

(%)

Change to 
Budget 

(%)

Personnel Services $11,235 $9,325 $9,337 $14,366 53.9% 54.1%

Professional Services $0 $0 $0 $0 0.0% #DIV/0!

Information Tech Services $0 $0 $0 $30 0.0% 299900%

Material and Supplies $4,470 $2,675 $4,735 $1,800 -62.0% -32.7%

Contracts $0 $0 $13,173 $7,350 -44.2% #DIV/0!

Advertising $1,798 $875 $0 $3,000 #DIV/0! 242.9%

River Mill Park and Facility N/A N/A $0 $0 0.0% 0.0%

Special Events N/A N/A $0 $0 0.0% 0.0%

Total Expenses $17,503 $12,875 $27,245 $26,546 -2.6% 106.2%



Community 
Events
Expenses

Expense Category FY2023 
Actual

FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

Change to 
Projected 

(%)

Change to 
Budget 

(%)

Personnel Services $11,810 $20,736 $18,218 $16,605 -8.9% -19.9%

Professional Services $1,603 $1,800 $1,770 $1,800 0.0% 0.0%

Information Tech Services $1,230 $960 $300 $120 0.0% 1199900%

Material and Supplies $2,324 $2,125 $1,481 $1,495 0.9% -29.6%

Contracts $108 $0 $409 $0 -100.0% 0.0%

Advertising $3,610 $5,000 $6,890 $3,000 -56.5% -40.0%

River Mill Park and Facility $375 $600 $750 $850 0.0% 0.0%

Special Events $16,314 $6,425 $9,487 $9,720 0.0% 0.0%

Total Expenses $37,373 $37,646 $39,305 $33,590 -14.5% -10.8%



Net Revenue

Expense Category FY2023 Actuals FY2024 
Adopted

FY2024 
Projected

FY2025 
Proposed

Change to 
Projected (%)

Change to 
Budget (%)

Revenues $290,049 $308,500 $175,190 $315,040 79.8% 2.1%

Expenses $214,958 $220,575 $209,585 $252,123 20.3% 14.3%

Net Revenue - Fund Level $75,091 $87,925 -$34,395 $62,917 -282.9% -28.4%



Net Revenue - Historical
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Community Amenity Events
Expenses vs. Revenue

Expenses do not include salaries – only “other direct costs”

FY2022 FY2023 FY2024 Projected
Community Amenity Events Revenue Expenses Net Revenue Expenses Net Revenue Expenses Net

Costume Parade - 270 (270) - 250 (250) - 250 (250)

Discover Occoquan 400 1,666 (1,266) - 210 (210) - - -

Movie Night 3,602 1,786 1,816 864 1,786 (922) N/A N/A -

Murder Mystery - - - - - - 8,566 4,528 4,038 

Music on Mill - 3,921 (3,921) - 3,811 (3,811) - 3,299 (3,299)

Peep Show 325 1,066 (741) - 637 (637) - 500 (500)

Spirits & Spirits 547 1,642 (1,095) 950 1,186 (236) - 350 (350)

Theatre in the Park 3,677 1,597 2,080 3,138 1,535 1,603 N/A N/A -

Tree Lighting & Fire pits - 425 (425) 475 505 (30) 2,700 2,092 608 

Trivia Night 3,870 650 3,220 3,471 750 2,721 4,500 952 3,548 

Volunteer Dinner - 1,750 (1,750) - 1,565 (1,565) - 1,625 (1,625)



Questions or Direction on
Events Fund



NEXT STEPS
• Work Session #2: April 2, 2024 

• Discuss General Fund and Capital Improvement Program 
• Discuss Updates to Funds reviewed at First Work Session
• Discuss Reserves

• Work Session #3:  April 16, 2024
• Discuss Updates to Funds reviewed at prior Work Session.

• Budget Available to Council/Public: May 3, 2024
• Public Hearing on Budget: May 7, 2024
• Public Hearing on Tax Rates: May 21, 2024
• Adoption of Budget and Tax Rates: May 21, 2024
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