ARB Meeting Notes — May 28, 2019

In Attendance: Brenda Seefeldt, Ryan Dillard, Carol Bailey, Lori Domenech, Darryl Hawkins.
Jonathan Torres excused absence; Doug Kasten unexcused absence

No citizen comments

Minutes from February meeting: A motion was made by Carol to approve, Lori 2"%; Approved as
written.

Town Council Report — Chris Coons/Laurie Holloway

The Council is working to update/revise town-owned signs. They will review all and evaluate
whether to move, change, add or eliminate any in order to achieve consistency and improve
way-finding. The ARB will be consulted once all are identified. Chris expects to get a list to the
ARB by July, and ultimately to get signage issues resolved by September. Brenda expressed
appreciation to Town Council and Staff for involving the ARB in this process.

ARB members were encouraged to email detailed suggestions (with photos if possible) if they
have comments on any particular signs.

Laurie reported that the Council is currently working on a budget. They have had two public
meetings and are expected to fund the new budget with no tax increase.

Chris also reported that the County is working on a plan to eliminate the existing Visitor Center
and replace it with an unstaffed kiosk that would simply dispense brochures.

Planning Commission Report — Darryl Hawkins

A plan for timed parking is being discussed. Recommendations will be brought before the Town
Council at the June meeting. The traffic/parking study conducted in 2017 led to this plan being
developed.

ARB Chair Report — Brenda Seefeldt

Brenda requested that illegal banners be cut down by town staff. Chris replied that steps have
been taken to get them removed, but said their actions are limited by town code.

Meeting Adjourned 8:02
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